
MARKETING
BUDGET PROPOSAL

COOS BAY - NORTH BEND - CHARLESTON VCB
 

PREPARED BY

ECHO CREATIVE

2025/26 BUDGET YEAR



PAGE 1

PLAN FOR MOVING FORWARD
Coos Bay - North Bend - Charleston VCB: 2025 - 2026 Marketing Budget Proposal

Prepared July 2025

Now that the OAC brand is fully mature, established and identifiable, we are focusing on building 
interest, a following and ideally visitors in every area we promote. 

We have spent the past few years moving from year-long advertiser contracts to a more fluid, 
nimble approach—one that has proven both freeing and successful. Instead of committing to a full 
year of advertising up front, we now evaluate opportunities in real time. Several positives came 
out of this and we plan to continue managing the budget this way. A couple valuable examples 
that benefitted from this approach were the road closure during storm watching, and the advent of 
the Denver flights in the Spring. Unforeseen but we could pivot to address them.

Our budget is basically static for the coming year. We are moving forward with the same approach 
but more intention on extended stays and positioning OAC as a Bucket List Destination due to all 
we have to offer in our corner of the Coast. We will continue building cross-promotion awareness, 
all in an attempt to distinguish OAC as a complete destination for anyone interested in visiting 
regardless of interests and needs.

Moving the Needle:
With Precision & Power

2025 - 2026 Goals
Cross-Promote Adventures with 
Providers

Increase Small Group Visits 

Maximize Awareness Through 
Interdisciplinary Outreach

Create Multiple Consumer Touch 
Points Over the Course of Each 
Campaign

Promote Extended Vacations: 
Make a Week of It

Promote Uniqueness of Region: 
Your Bucket List Destination

Develop New Web Site

Continue to Build-Out Our Cultural 
Experience 
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Decision Making Criteria

Objectives, Execution & Benefits

Balance Event and Adventure 
Promotion to Complement One Another

Build and Execute Marketing and PR 
Through an Overall Schedule for All 
Aspects Using One Master Calendar

Expand New Digital Asset Management 
Tool for Media Cataloging, Indexing and 
Searchability

Obtain Grants, Sponsorships When 
Appropriate

Diversity & Accessibility

Concern for Environment

Cross-Promotion Packages for 
Adventures

Sensitivity and Message Modification to 
Address Target Markets

Dynamic Integration of Marketing, 
Branding, Social, PR, Media Assets, 
Community Outreach and Participation

Weaving a Comprehensive Visitor Experience

Longer Stays

Repeat Visits Whatever You Need, We Have It

Comprehensive Infrastructure

Creating a Vacation Vision

Painting a Picture Benefit from Our Outfitters, Retailers and Services

Value of an Integrated Approach

Improved Visibility

Agile Decision-Making

Enhanced Collaboration

Streamlined Processes
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Major Annual Events & Campaigns

SPRING PROMOTIONS

SUMMER PROMOTIONS
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 JUL 2025 AUG 2025 SEP 2025 OCT 2025 NOV 2025 DEC 2025

 JAN 2026 FEB 2026 MAR 2026 APR 2026 MAY 2026 JUN 2026

Make A Week

DEN to OTH Daily Flight

Cool at the Coast

Blackberry
Arts Festival

Circle the Bay Relay

Mill-Luck Salmon 
Celebration

Ride the Dirt
Wave

Bay Area
Fun Festival Fall 15% Lodging Special Wint Mtn Biking

Holiday Happenings ft. Holiday Lights

Storm Watching

Whiskey Run Winter Mtn Biking

Clambake Music Festival

Crab Feed

Roseburg/Coos Bay Relay DEN to OTH Daily Flight

Spring Break Spring Getaway BBQ, Blues, Brews Make A Week

Clamming

Fishing

Beaches

Clamming

Birding

Beaches

Fishing

Forest Bathing

State Parks

Fishing

Running

Culture

Shopping

Crabbing

State Parks

Shopping

Crabbing

Mtn Biking

Mtn Biking

Gaming

Crabbing

Culture

Gaming

Crabbing

Culture

Gaming

Scenic Drive/Lighthouse

Running

Birding

Hiking

Running

ATV/Dunes

Hiking

Tide Pooling

ATV/Dunes

Hiking

 July 
Jubilee

Run Whiskey Run

SFO to OTH Flight

Major Annual Events & Campaigns
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MARKETS

Intern
et (G

oogle & YouTube)

Social
Digita

l (R
OS, Paid Stories, e

tc)

Prin
t

Press Releases

 Outdoor/B
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 Broadcast

 Certi
�ed Folder

Tra
de Shows

New Tactics
& Markets

Carried
Forward

Seattle/Tacoma 

Portland/Vancouver 

Salem/Corvallis

Eugene

Bend

Medford/Ashland

Klamath Falls/Roseburg

Redding/Northern CA

Denver

San Francisco

Oregon

NW & Regional

Target Market Segments
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A) Travel Trade .............................................................................................................. 0.1% or $1,000
  Event Materials for Conferences, Creative & Development

B) Asset Development ................................................................................................7.4% or $60,000
  Photography, Video, Voice Talent, Models, Etc

C) Web Management/SEO ....................................................................................... 11.1% or $90,000
  SEO Campaign, SEO & Web Update Coordination, Web Traffic Reporting/Tracking and 
Analysis, Software & Tech Support, Website Updates/Expansion/Redesign; 
Website Accessibility Compliance (TO Grant $42,500, in addition to budget) 

D) Administration Project Mgmt & Oversight .................................................... 6.6% or $53,500
Budgeting, Strategy & Admin, Meetings, Training & Travel, Project & Support Materials

E) Public Relations/Special Marketing Outreach .............................................. 4.3% or $35,000
  Promote Special and Unique Aspects of OAC

F) Trade Shows ............................................................................................................ 0.6% or $5,000
  Booth & Signage Updates

G) Special Projects ......................................................................................................1.8% or $15,000
  Discretionary Funds for Special Opportunities

H) Printing .....................................................................................................................4.2% or $33,800
  Relocation Guide, Walking Map, Visitor Guide, Mailer Inserts, etc.

I) Big Data .......................................................................................................................1.5% or $12,700
  Resource Subscription Reporting & ROI - Dean Runyan & Costar

J) Spending Reserve .................................................................................................... 3.1% or $25,000
  Financial Cushion for Potential Soft Income

K) Consumer Marketing Tactics ...........................................................................59.3% or $482,000

  Social (Blog, Newsletter, Facebook & Boosts, MailChimp) .........................................................$47,000
  Certified Folder/Distribution ............................................................................................................................$13,000
  Billboards/Bus Signs .............................................................................................................................................$60,000
  Print and/or Digital (Publications, Websites, E-Newsletters, Sponsored Content) ...................$200,000
  Broadcast/Streaming ............................................................................................................................................$56,000
  Guides .............................................................................................................................................................................$25,000
  Search Engine Marketing (Google/YouTube) ........................................................................................$81,000

TOTAL 2025/26 Marketing Budget ....................................................................... 100% or $813,000
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Google Ads | Run of Site

Cool at the Coast & Summer Event Campaigns

Read MoreThe Fun Starts on Sept 21th
Family Fun for All!

oregonsadventurecoast.com

Like Comment Share

Oregon’s Adventure Coast:
Coos Bay, North Bend,
Charleston
Sponsored • 

JOIN US the weekend of Sept 21-22, 2024 for the 
last BIG PARTY of the summer – The Bay Area 
Fun Festival on Oregon’s Adventure Coast: Coos 
Bay, North Bend, Charleston. The weekend will be 
packed with fun the entire family will love – it’s the 
best end-of-summer celebration on the Oregon 
Coast!

Highlights include:
 • The famous Cruz the Coos featuring nearly 
    500 vintage automobiles
 • The Prefontaine Memorial Run
 • Live entertainment

SAMPLE ADVERTISING & MARKETING
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Read MoreJoin Us September 14-15th
Mill-Luck Salmon Celebration

oregonsadventurecoast.com

Like Comment Share

Oregon’s Adventure Coast:
Coos Bay, North Bend,
Charleston
Sponsored • 

The Mill-Luck Salmon Celebration (Sept 14-15, 
2024) is a fun-filled, weekend festival celebrating 
Native American and Coquille Indian Tribal culture. 
Experience a Traditional Pit Salmon Bake Meal! 

This event features canoe races, vendors and 
crafts, and live entertainment with authentic Native 
American dancing, drumming and flute playing. 
Venture out and explore new coastal scenery and 
visit Oregon's Adventure Coast: Coos Bay, North 
Bend, Charleston!

Sign up15% Off Fall Lodging
Some Restrictions Apply

oregonsadventurecoast.com

Like Comment Share

Oregon’s Adventure Coast:
Coos Bay, North Bend,
Charleston
Sponsored • 

Oregon’s Adventure Coast: Coos Bay, North Bend, 
Charleston has outfitters and rentals for charter 
fishing, biking, kayaking and ATV’ing. With a Fall 
15% Lodging Special, there’s your reason to hit the 
road for an adventure. Don't miss out on this one! 
Learn more at OregonsAdventureCoast.com.

#OregonsAdventureCoast, #TravelCoosBay

Google Ads | Run of Site | Home Page Takeover | Sponsored Social | Sponsored Newsletters | Print

Sponsored Social Google Ads | Run of Site | Sponsored Social | Custom Newsletters

Fall Lodging Special & Event Promotion

Sign upThe Run is on Oct 12th
Limited space available.

oregonsadventurecoast.com

Like Comment Share

Oregon’s Adventure Coast:
Coos Bay, North Bend,
Charleston
Sponsored • 

JOIN US the weekend of Sept 16-17, 2023 for the 
last BIG PARTY of the summer – The Bay Area 
Fun Festival on Oregon’s Adventure Coast: Coos 
Bay, North Bend, Charleston. The weekend will be 
packed with fun the entire family will love – it’s the 
best end-of-summer celebration on the Oregon 
Coast!
Highlights include:
 • The famous Cruz the Coos featuring nearly 
    500 vintage automobiles
 • The Prefontaine Memorial Run
 • Live entertainment
 • Vendors, arts and crafts, and a huge variety  
    of food
 • BAFF parade, and much more!
Don't miss out on this one!
Learn more at Oregon’s AdventureCoast.com.

Mobile
Animated

HTML5

SAMPLE ADVERTISING & MARKETING
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Sponsored Social MediaGoogle Ads | Run of Site | Media Marketing | Home Page Tkover

Magazine Print

Outdoor Advertising

Custom NewslettersCustom Newsletters

Holiday Lights & Holiday Happenings Campaigns

Sign upHoliday Lights@Shore Acres
Make New Holiday Memories!

oregonsadventurecoast.com

Like Comment Share

Oregon’s Adventure Coast:
Coos Bay, North Bend,
Charleston
Sponsored • 

It's the most wonderful time of the year! The 
Annual Holiday Lights at Shore Acres is an 
enchanting, glittery holiday wonderland that will 
delight and inspire visitors from all over from 
Thanksgiving Day through Dec. 31, 2023 (open on 
Christmas Eve and Christmas Day).

Book your trip today and be a part of this beloved 
holiday tradition! Click here to read more and learn 
how to reserve your time-specific Parking Pass 
today (only one pass per vehicle is needed)!>> 

SAMPLE ADVERTISING & MARKETING
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Google Ads | Run of Site | Sponsored Social

Google Ads | Run of Site | Sponsored Social | Sponsored Newsletters

Crab Feed / Clambake Music Festival Campaigns

JOIN US FEBRUARY 8th!

Mobile
Animated

HTML5

Sign upCharleston Annual Crab Feed!
Indulge in the Coast Flavors. 

oregonsadventurecoast.com

Like Comment Share

Oregon’s Adventure Coast:
Coos Bay, North Bend,
Charleston
Sponsored • 

Indulge in coastal flavors at the Annual Charleston 
Crab Feed on Saturday, February 8, 2025! �� Join 
us for an unforgettable feast of mouthwatering 
Dungeness crab and plenty of fun Oregon Coast 
vibes! �� Tickets are on sale - get yours today!  �� 
�� Learn More >>

Sign upS. Coast Clambake Music Fest!
Jump and Jive at the 34th Annual Event

oregonsadventurecoast.com

Like Comment Share

Oregon’s Adventure Coast:
Coos Bay, North Bend,
Charleston
Sponsored • 

Enter for Your Chance to Win a Weekend of Music 
on Oregon’s Adventure Coast. Giveaway includes: 
3 nights stay, two restaurant certificates and all 
event passes for two at the 34rth Annual South 
Coast Clambake Music Festival in North Bend, 
OR.  Traditional jazz to 50’s rock, swing, doo-wop, 
blues, big band and Zydeco fill the weekend of 
March 13-16, 2025. Don't miss out - Enter Now!

#ClambakeMusicFestival #LiveMusic 
#CoastalVibes 
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Google Ads | Run of Site | Media Marketing

Custom Newsletters

Spring Cabin Fever Campaign
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Google Ads | Social Media Ads

Batman Weekend Film Festival Promotion
Custom Newsletters
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Google Ads | Social Media | Home Page Takeover

DEN to OTH Campaign
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Google Ads | Run of Site

Sponsored Social Sponsored Newsletters

BBQ, Blues & Brews Event Campaign

Mobile
Animated

HTML5

Sign upBBQ, Blues & Brews in May 24-25
Finger lickin’ fun Memorial Day Weekend

oregonsadventurecoast.com

Like Comment Share

Oregon’s Adventure Coast:
Coos Bay, North Bend,
Charleston
Sponsored • 

May 24-25th: Join us for the ultimate summer 
kick-off at the BBQ, Blues & Brews on the Bay! 
Savor delicious food, groove to blues, and enjoy 
refreshing brews on scenic Oregon's Adventure 
Coast: Coos Bay, North Bend, Charleston!

Hashtags: #millcasino, #bbqbluesbrews, 
#OregonsAdventureCoast, #TravelCoosBay

SAMPLE ADVERTISING & MARKETING
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Google Ads | Run of Site

Sponsored Social Sponsored Newsletters

Longer Stay - Make A Week Campaign

Mobile
Animated

HTML5

Sign upMake A Week of It!
Summer. Vacation Here.

oregonsadventurecoast.com

Like Comment Share

Oregon’s Adventure Coast:
Coos Bay, North Bend,
Charleston
Sponsored • 

This summer, spend less time planning and more 
time playing! From fishing and kayaking to riding 
on sand dunes and sunset strolls, Oregon’s 
Adventure Coast: Coos Bay, North Bend, 
Charleston is your go-to destination for doing it all. 

Unpack once, stay the week and make every 
moment count. Let Oregon’s Adventure Coast be 
your playground for a full week of adventure, 
relaxation, and discovery. Learn more about what’s 
waiting for you here.

SAMPLE ADVERTISING & MARKETING
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Partner Campaign (TSOC)

Adventure Promotion & Partners
Print | QR Tracking

Print | QR Tracking

Learn More at OregonsAdventureCoast.com/forest-bathing

Coos Bay     North Bend     Charleston!Immerse Yourself in Nature in 

The premier location for forest bathing! Immerse 
yourself in the natural beauty to enrich your 

senses and connect, slow down and be present. 

EX
PL

OR
E FOREST BATHING
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Cross Promotion Sent with Visitor Guide Ful�llment

Travel Oregon Lead Ful�llment Inserts
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